MEMORANDUM OF UNDERSTANDING
ARTICLE 23 SALARIES

This Memorandum of Understanding is entered into this                  day of                              , 2008, between the University of South Florida Board of Trustees (“Board of Trustees”) and the United Faculty of Florida (“UFF”).


WHEREAS, the UFF is the certified bargaining agent for a unit of employees of the University of South Florida;


WHEREAS, the parties are currently engaged in collective bargaining negotiations;


WHEREAS, the parties desire to implement certain salary increases without waiving future rights to bargain with respect to wages, hours and other terms and conditions of employment.


NOW THEREFORE, the parties agree as follows:

1.
The Board of Trustees shall provide all eligible in-unit employees in the pay plan a competitive pay increase of 1.0% to the employee’s June 30, 2008 base salary.  Eligible employees are those who are continuing employees, as of August 8, 2008, and who are, at a minimum, meeting their required performance standards.  A satisfactory or better on their most recent evaluation (an employee with assigned FTE must have a "satisfactory" in the majority of assigned FTE), would meet the eligibility requirement.  Satisfactory or better equates to a minimum of a “3.0” on a 5.0 point numerical rating scale.

2.
The Board of Trustees shall provide a salary pool equal to 1.0% of the June 30, 2008, in-unit employee salary base to be distributed as follows to all eligible in-unit employees in the pay plan.  Eligible employees are those employees whose most recent performance evaluations (2007 evaluation for employees evaluated on a calendar year basis and 2007/2008 evaluation for employees evaluated on an academic year or annual contract basis) are satisfactory and above (a minimum score on the most recent annual evaluation of at least 3.0 on a 5.0 point numerical rating scale). This pool shall be distributed at the department/unit level.


The nominal evaluation ratings on the most recent annual evaluation shall be converted to numerical ratings (if ratings are already in numerical form, then those numbers shall be utilized so long as they are consistent with the 5.0 point scale that follows) with “outstanding” = 5.0; “strong to outstanding” = 4.5;  “strong” = 4.0; “satisfactory to strong” =3.5; “satisfactory” = 3.0; “weak to satisfactory” = 2.5; “weak” = 2.0; “unacceptable to weak” = 1.5; and, “unacceptable’ = 1.0. 


Using the most recent annual evaluation, each employee’s numerical score in each area of assigned activity (the average of the peer committee’s rating, if applicable, and the supervisor’s rating) shall be multiplied by the assigned FTE , if applicable, to derive the overall raw score in each area of assignment (for example, an employee receiving a rating of 4.0 in instruction, with a .60 FTE assignment in instruction would have a raw score in this category of 2.4, derived by multiplying 4.0 by .60). Raw scores in each area of assignment are added together to determine the overall raw score for the individual employee. The highest total raw score possible would be 5.0 and the lowest, 1.0.  Once the overall raw score has been computed, all those employees with a minimum score of 3.0 or better would be eligible for general merit pool consideration. 


In each department/unit, the performance scores shall be added together for all employees who have been determined eligible to participate in the distribution of the general merit pool. An individual’s percentage ownership of the department/unit’s total performance scores shall be calculated by dividing the individual’s performance score by the department/unit’s total performance score points.  Each qualified employee shall be awarded an amount equivalent to her/his percentage ownership of the department’s pool of money to the employee’s June 30, 2008 base salary.

3.
The pay plan shall include ranked faculty (Lecturers, Instructors, Assistant Professors, Associate Professors, Professors, and equivalent Librarian ranks); non-ranked faculty; and in-unit Administrative and Professional employees.
4.
In-unit employees who are on visiting appointments, temporary appointments or who have received notice of non-reappointment or dismissal or who have resigned with an effective date occurring prior to the effective date of the salary increases described herein and who are not employed by the University as of May 1, 2008 are not eligible to receive the salary increases described in 1 and 2 above.

5.
The effective date of the salary increases described in 1 and 2 above shall be November 8, 2008.

6.
In-unit employees on contracts or grants shall receive the above same salary increases equivalent to similar employees on state funding, provided that such salary increases are permitted by the terms of the contract or grant, the rules of the funding agency, and adequate funds are available for this purpose in the contract or grant.

7.
Neither party shall interpret this Memorandum of Understanding as waiving, nor shall this Memorandum of Understanding be in any way deemed to waive, any rights either party may have to bargain with respect to wages, hours and other terms and conditions of employment, except as specifically set forth herein 

8.
A joint email announcement of this MOU shall be sent to all in-unit employees stating, “The USF Board of Trustees and the United Faculty of Florida are pleased to announce that they have agreed to implement a 1.0% base salary competitive pay increase for eligible employees and to implement a 1.0 % salary base pool to provide base salary increases based on performance for eligible employees effective November 8, 2008.  The parties continue to negotiate on the terms of a new Collective Bargaining Agreement, including salary issues.”
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